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Eurostar turns on
the style in Paris

Eurostar went to the Champs Elysées in Paris, to unveil
its new design concepts for the interiors of its train cre-
ated by the celebrated designer Philippe Starck.

The redesign of the interiors marks the latest stage of
Welcome to the New Eurostar, a £35m investment pro-
gramme that will cover all elements of the service.

The design concepts were displayed in a full size
mock-up of the new trains.

The company’s presentation centred on its Premium
First service - tickets £500 return - which it claims has
no equivalent in any other mode of transport and will
benefit from some very ambitious innovations.

In the case of the first class cars, there are also
numerous innovations such as the seats, the tables,

the lighting and the coverings.
The refurbished Eurostar
trains will be progressively
introduced during 2004 and
2005. The restaurant service
will include new menus and
the staff too will have new uni-

forms.

Giant posters of the Eiffel
Tower and Big Ben surrounded
the Eurostar mock-up on the
Champs-Elysées. The two
capitals will be two hours and
35 minutes apart, city centre to
city centre, when section one
of the UK Channel Tunnel Rail
Link opens in autumn 2003.
The London-Brussels journey
time will be reduced from 2
hours and 40 minutes to two
hours and 20 minutes, and
London-Lille from two hours to
one hour and 40 minutes.
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® Anthony Dunnett is to step down
from his post as chief executive of
SEEDA at the end of his present con-
tract in December.

Mr Dunnett was appointed as the regional
development agency'’s first chief executive in Jan-
uary 1999. He had already extended his contract
to support the
smooth transi-
tion from the
first chairman
Allan Willett to
his successor
Jim Brathwaite.
He said: “It has
been a tremen-
dous privilege
to have served
now in the pub-

SEEDA chief
executive
Anthony
Dunnett... to
leave post in
December

DUNNETT BOWS OUT

OF SEEDA

lic sector for 10 years. | have greatly enjoyed
being part of building two successful agencies,
first English Partnerships and now SEEDA, that
have enabled individuals, businesses and com-
munities to build new futures for themselves,
made substantial enhancements to the environ-
ment and have improved the design and effec-
tiveness of our towns and cities.

“At the heart of any effective organisation there
is a successful team. It has taken the concerted
and unselfish effort of many to build up SEEDA’s
impressive track record - supporting and gal-
vanising the region through the Regional Eco-
nomic Strategy; doubling the programme of the
agency; taking on an increasing number of pro-
gramme and policy responsibilities within gov-
ernment - all the while improving the agency’s
operational efficiency.”

Looking to the future, Mr Dunnett said: “Come
the end of the year, | look forward to taking on

Turn to Page 3
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“Thirty-thousand jobs in Sus-
sex could be at risk if Gatwick
Airport doesn’t get the go ahead
to expand,” was the cry from
Mark Froud, chief executive of
Sussex Enterprise as he spoke
at the Airport Workers Rally
held in Crawley.

Airport workers marched
through Crawley town centre in
support of growth at Gatwick
and gathered to hear speeches
from pro-expansion representa-
tives.

Mark Froud said: “Thousands
of Sussex businesses rely on
Gatwick for their survival. Not
just those based at the airport
but major international compa-
Mark Froud speaks out

for a second runway at
Gatwick

Sailing into record books

The Costa Mediterranea, the largest passenger-carrying cruise
liner ever to berth at the port, arrived at Dover on its inaugural
voyage.

Costa Crociere’s 85,700 gross tonnage flagship was delivered
to her owners in Helsinki in May and was in Dover to allow visits
from more than 1,000 members of the UK travel trade.

“We are delighted Costa has chosen Dover to raise its profile
with this magnificent liner,” said the port’s commercial director
John Turgoose. “Costa was one of our first customers when we
began marketing Dover to the cruise industry in the early 1990s
and their support has helped us justify the investment in our two
dedicated liner terminals.”

Costa Mediterranea can accommodate 2,680 guests in 1,056
cabins and has a crew of 900. Built at at a cost of US$335 million,
she is 292 metres long and has 12 passenger decks.

Campaign to save
30,000 jobs’

nies and the many Sussex busi-
nesses that supply them.
“Independent research carried
out by NOP shows that 3,000
businesses would seriously
consider moving away from
Sussex if a second runway isn’t
built at Gatwick, this would be
a disaster for the local economy.

Prosperity

“Those people who are cam-
paigning against the expansion
of the airport are putting their
narrow NIMBY attitude first
and are gambling with our
future and the future of our
children. Let’s all stand up and
shout for our right to have a part
of the prosperity that this coun-
try will enjoy over the next 30
years.”

Sussex Enterprise has sent
more than 7,000 posters back-
ing Gatwick expansion to Sus-
sex businesses to display in
their premises and vehicles.
The posters have a response
card attached for businesses to
indicate their support for a sec-
ond runway that will then be
forwarded to the Transport Sec-
retary. Businesses will also be
sent a petition for their employ-
ees to sign and return to the
government.

Copies of the poster, petition
and details of other ways busi-
nesses can show support can be
found on the website www.sus-
sexenterprise.co.uk/gatwick2

Dunnett to leave SEEDA in December

Continued from Page 1

new challenges, seeking to use my experience of
working at a senior level in the public and private
sectors. | also hope to spend some of my time
more directly involved in supporting the charita-
ble sector.”

Mr Brathwaite said: “The South East owes
Anthony a big debt of thanks. He is widely
acknowledged for his outstanding contribution
and will be a hard act to follow. We will being
looking immediately for an equally impressive

future career.”

chief executive to take SEEDA to the next stage.”
Alan Johnson, Minister of State for the DTI said:
“Anthony Dunnett has successfully steered SEE-
DA from its inception
“ | congratulate him on his achievements, thank
him for his hard work and wish him well in his

The chief executive post is certain to draw many
quality candidates, the chief executive having
received £148,937 in the year to March 2002,
including benefits and pension.
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Lilly’s £40m
Investment
boost for Surrey

SEEDA has welcomed the
announcement by Lilly, a
major American pharmaceuti-
cal manufacturer, to invest
£110m to expand its South
East operations.

The company is to spend
£40m in creating a European
Headquarters and Centre for
Excellence in Neuroscience
Research at Earl Wood,
Windlesham. At least 120 sci-
entists will be recruited at the
site over the next five years
and an additional £70m will be
invested in its Basingstoke
operations by 2006.

Lilly will also substantially
increase its manufacturing
capacity at Speke in the North
West of England, investing
another £45m over the next
three years.

SEEDA’s International Busi-
ness director Mike Gooch
said: “We are delighted that
Lilly is bringing further invest-
ment to the South East. SEE-
DA recognises the strategic
importance of Lilly as a lead-
ing company in the knowl-
edge-based economy which is
so important, not just to Sur-
rey and the wider South East
region, but to the UK as a
whole as demonstrated by
their investment in the North
West of England.”

Lilly’s investment is seen by
SEEDA as complementing its
remit to encourage hi-tech
business growth and econom-
ic prosperity in the region and
investments of this kind can
only act to underline the suc-
cess of the region as a com-
petitive global business loca-
tion.

From left: Tony
Buddin, marketing
director Business
Link Kent;
Carolyn
McKenzie, KSBP
manager; Peter
Darby, KSBP
chairman; Alex
King, Cabinet
Member for
Regeneration KCC
and David Parry,
director of Invicta
Innovations HRI

Actions to sustain growth

Kent Sustainable Business Partnership (KSBP) has
launched a three-year action plan to champion
environmentally friendly business approaches
across Kent and Medway.

Major companies are backing the plan, together
with representatives from small and medium-
sized businesses.

KSBP chairman Peter Darby says the Partnership
has already been successful in encouraging the
adoption of greener initiatives by firms of all sizes.
This is supported through Business Link’s envi-
ronmental advisers and environmental sector pro-
gramme.

Mr Darby said: “Now we have the opportunity
and the resources to take forward a series of ini-
tiatives that can make a major impact on the devel-
opment of Kent and Medway.

“We are faced by the challenge of creating and
developing sustainable businesses and sustainable
communities and we have to establish the new
business initiatives and practical approaches
needed to achieve this goal.”

Major growth proposals in North Kent associated
with Thames Gateway and at Ashford have under-
lined the need for businesses to adopt more quick-
ly a sustainable business approach. The KSBP pro-
gramme will support the promotion of environ-
mental products and services and best practice.

Mr Darby said: “Growth can bring prosperity to
Kent and Medway but we need to ensure that at
the same time we preserve our high quality of life

by minimising environmental impacts and ensur-
ing the sensitive and prudent use of natural
resources.”

Under the new action plan the Partnership will:

e Provide advice and support for businesses to
introduce green policies

e Champion and promote environmental best
practice and set up action networks that develop
new opportunities

e Support and further develop an e-based
demonstration site - www.egeneration.co.uk/kent

e Launch local sustainable business partner-
ships

e Provide local or sector specific advice

e Develop a sustainable enterprise and market
development programme

e Encourage further specialist advice

The KSBP will be working with a broad range of
partners at local and regional level including
South East Sustainable Business Partnership (SES-
BP) run by SEEDA and GOSE.

Alex King, KCC cabinet member for regenera-
tion, said that there was a wealth of expertise that
the Partnership would be able to help co-ordinate.

Mr King said: “A blueprint for a prosperous future
is set out in Kent Prospects and the KSBP will pro-
vide a vital focus on the key issue of sustainability.
Wealth creation and quality of life should be seen as
inseparable issues and we will need to lead the way
in achieving the best in both areas.”

Major companies such as Aylesford Newsprint

Consultants target Medway’s needs

are supporting KSBP and Kent’s
50,000 smaller businesses are
involved, with a Federation of
Small Businesses representative

A consultancy has been appointed to work on the
all-important development framework needed, in
the council’s view, to ensure that Chatham
becomes the thriving centre of Medway.

EDAW, based in London, is an economic, plan-
ning, urban design and landscape consultancy. It
has vast experience in many major projects
around the world. Projects of note include: Re-
development of Manchester city centre; Royal
Victoria Park, London’s Docklands and Parc Diag-
onal Mar in Barcelona, Spain

Medway council has appointed EDAW to work

on the framework for Chatham, seen as essential
in the continuing renaissance of Medway.

Leader of Medway council Rodney Chambers
said: “The council is committed to the develop-
ment of Chatham and its waterfront, making it a
vibrant place. This is a key priority for the coun-
cil, which we believe will bring great investment
into the area and build on renaissance work
under way elsewhere in Medway.”

EDAW takes up its role in June and will contin-
ue until December 2003. A final report, from its
work, will go to councillors in January next year.

sitting on the KSBP Forum.

The KSBP team has moved to
new offices at Horticulture
Research International (HRI) at
East Malling to provide an
expanded base for the pro-
gramme.

Further information on KSBP
and a copy of the Strategy and
Action Report can be obtained
from Carolyn McKenzie on
01732 876613.
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Targeted business opportunities in Madrid

Five Surrey companies went to Madrid to
meet new contacts and explore new busi-
ness opportunities with the help of the
Business Link Surrey International Trade
team.

Light Impressions International, EKS,
National Britannia, Fitch and Associates
and R&D Marketing wanted to get an
insight into the opportunities within the
Spanish market and to get an indication of
whether it presented an opportunity for
their products or services.

International Trade adviser Dermot
Shean said: “Explorer missions help new
exporters find out more about doing busi-
ness in specific markets.

“The missions provide a highly sub-

sidised package of market research
including a market assessment and a
number of ‘warm leads’ and a programme
of visits, as well as travel and accommo-
dation for three nights.

“Before, during and after the visit com-
panies receive support from experienced
International Trade advisers. It's an excel-
lent package to boost the success rate for
businesses looking to grow through
exporting.”

The Explorer Post co-ordinators in
Madrid, Antonio Castillo and Isaac Moril-
las, set up numerous meetings between
the companies and local Spanish busi-
nesses, which resulted in positive project
quotations for future work in the security,

airport, healthcare and household goods
sectors.

Alan Murray from Fitch and Associates
said: “It was refreshing to work with Busi-
ness Link Surrey and their team whose
passion for export promotion matched our
own ambitions for our business.

“Had it not been for the market intelli-
gence provided by the commercial officer
in Madrid | would not have secured the
potential deal I'm now working on.”

There are two Explorer Missions to
Munich, Germany on October 19-22 and to
Paris, France on March 7-10, 2004. Both
these missions will be taking up to 10
businesses on a trip that could open the
door to many overseas opportunities.

Remenr
need fL

ber - part-timers
lI-time contracts!

A very hush-
hush speech!

Emma Shaw, managing direc-
tor of Dorking-based security
and covert investigations com-

pany Esoteric, was a lead
speaker at a Counter Terrorism
Conference at Whitehall last
month.

Ms Shaw addressed the audi-
ence on the subject of intelli-
gence gathering relating to
domestic, commercial and
industrial markets and the ben-
efits of such services particu-
larly in the global political cli-
mate.

She gained her expertise and
experience initially with the
Royal Military Police and then
with a specialist government
agency in London prior to
establishing Esoteric.

Canterbury-based accountant
Reeves & Neylan is warning all
businesses to check employ-
ment contracts, terms and con-
ditions in relation to part-time
workers.

In the past, part-time workers
have had fewer rights than
their full-time colleagues.
However, steps have been tak-
en to rectify this situation; now
there are more and more regu-

lations to bear in mind.
Human resources manager
Morag Bailey said: “Unsurpris-
ingly, some might find the new
regulations confusing to deal
with, especially in relation to
benefits, that can and cannot be
treated on a pro rata basis?”
Part-time staff’s basic rights
include not to be treated less
favourably than a full-time
equivalent colleague in all areas

of pay and benefits. All part-
time staff need to have written
statements of employment, they
need access to policies and pro-
cedures and to training and
development opportunities.

Ms Bailey said: “The benefit of
employing part-time staff is that
it enables you to staff your busi-
ness more flexibly and cost
effectively, so do not let the for-
malities put you off!”

HiTek relocate to Littlehampton

In two of the largest property transactions in West
Sussex over the last 12 months, HiTek Power has
sold its former headquarter premises of 68,950 sq
ft on a site of 2.68 acres in Durban Road, Bognor
and relocated to a modern production building of
34,000 sq ft in Littlehampton.

The former headquarters building, which HiTek
occupied in conjunction with W K Test and
Microtest, was sold to West Sussex County Coun-
cil following the receipt of a number of offers for
the building from both occupiers and developers.
The asking price was £1.5m.

HiTek Power has taken a lease of one of the for-
mer Body Shop buildings in Hawthorn Road, Lit-
tlehampton, having first looked at a number of
opportunities in the Bognor, Chichester and Lit-
tlehampton areas.

Sold... Durban Road, Bognor

Stiles Harold Williams and HB Lacey advised
HiTek Power in the sale of their property in Dur-
ban Road, with West Sussex County Council act-
ing for themselves. Stiles Harold Williams
advised HiTek Power in their acquisition of new
premises in Hawthorn Road, with Tod Miller
Thomas acting for The Body Shop.

www.southeastbusiness.net
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Eurotunnel’s 15th truck shuttle entered
commercial service last month on the 35-
minute shuttle service from Folkestone to
Calais/Coquelles.

A 16th truck shuttle joins the Eurotunnel
fleet in September, completing the truck
shuttle development programme
announced in 1999 that has seen Eurotun-
nel double its truck capacity.

Each truck shuttle represents an invest-
ment of approximately £20m. This has been
matched by a significant investment in
additional terminal capacity with the open-
ing of two new platforms on both sides of

Eurotunnel expand trucker service

the Channel in October 2002.

Eurotunnel has also taken delivery of its
seventh and final new 7MW locomotive.
Designed to a high specification to haul
truck shuttles, this new generation of Euro-
tunnel locomotive is the most powerful in
the world.

Lawrence Strover, Eurotunnel Freight
Director, said: “Eurotunnel continues to
add capacity to offer hauliers an unrivalled
cross-Channel service in terms of speed and

frequency with 1500 departures a week. At
the same time, we continue to offer the most
reliable cross-Channel service.”

Eurotunnel offers up to six departures per
hour in each direction, with a departure
every 10 minutes at peak periods. It is the
market leader on the short straits and trans-
ports more than 1.2m trucks annually.

In 2002, Eurotunnel’s truck shuttle service
achieved record punctuality with 98 per
cent of departures on time.

Names and faces

SEOS awarded helicopter simulator

Apologies to all concerned for
an incorrect captioning of the
picture on Page 18 of the June
edition of South East Busi-
ness.

The picture and caption
accompanied the article about
the launch by management
consultant EMC of its Brain-
storm product at Sitting-
bourne Enterprise Hub.

The three gentlemen pic-
tured were, in fact, from left:
John Dodd, hub director;
Desmond High, EMC and
Richard Ambrose, of ABC
Environmental.

display contract by Oman air force

Burgess Hill-based SEOS has won a contract
with CAE to provide the Royal Air Force of
Oman (RAFO) with two 11ft Panorama visual
displays for its new Super Lynx 300 Mk120 heli-
copter simulators.

Panorama, delivering the largest field of view
available in the industry and superior optical
performance, will enable advanced training to
be achieved by RAFO on these Lynx helicopter
simulators. SEOS was awarded the contract by
CAE following the recent successful installation
of an identical system on a Sikorsky S-76 simu-
lator.

The two fixed-base mission simulators will
feature the latest CAE Medallion(tm) family visu-
al system, which will support both night vision
goggle (NVG) and Forward Looking Infra-Red
(FLIR) training for the helicopter aircrews. The
mission simulators, scheduled for delivery in
2004, will simulate the integrated glass cockpit
of the Super Lynx helicopter as well as the
state-of-the-art sensors and avionics.

One of the systems will be flown to CAE Mon-
treal for interfacing with the simulator structure
and the second system will go directly to Oman
and be integrated on site.

South East Business - July 2003
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Making a mark at

community awards

Lime Marketing, the Brighton-
based design and PR agency,
has become the first small busi-
ness in the UK to receive the
CommunityMark Award, while
the company’s dedicated pro-
gramme of community work
has been further recognised
with a Small Business Award
for Excellence 2003 by Business
in the Community South East.

CommunityMark has been
designed to recognise the work
that many small and medium
sized businesses do in their
local community.

It provides a model enabling
businesses to maximise their
impact on the community,
whilst drawing out the com-
mercial benefits of their com-
munity involvement

Business in the Community is
a unique movement of 700
member companies committed
to continually improving their
positive impact on society. An
independent charity with 20
years experience, the charity’s
purpose is to create a public
benefit by working with compa-

nies to improve the positive
impact of business in society.
The Awards for Excellence are
the most prestigious UK awards
recognising responsible busi-
ness practice. They promote a
better way of doing business by
encouraging companies to mea-
sure, continually improve and

communicate their positive
impact on society.
Business led, rigorously

assessed and continuing to
grow in size and influence, the
Awards for Excellence reward
best practice by recognising
companies that have improved
the way they operate to increase
their positive impact on society.

“We are thrilled to not only
have achieved our Community-
Mark Award, but to have also
received the Small Business
Award from the Business Com-
munity Partnership,” said Lime
Marketing managing director
Annalisa Hammond.

“l am fortunate to work in an
agency where volunteering is a
part of the company’s culture.
Our programme of community
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Brighton-based Southern FM has become the first radio station to
be recognised for its commitment to the community when
presented with The CommunityMark Award from Business in the

Community for its work in Sussex.

The award, presented by newsreader Carol Barnes at the
ceremony in Brighton’s Alias Seattle Hotel, recognised the
station’s efforts in working within the community.

Bob Hoad, Community Relations director for the Capital FM
network, above, which owns Southern FM, said: “We aim to
entertain our listeners daily and if we can incorporate serving
our community at the same time then it is rewarding in so many

ways.

based projects has allowed us to
make a tangible contribution to
our local community and in
doing so, has provided very real
benefits for the company,

including improved  staff
morale and customer response,
new business and contacts, and
networking and training oppor-
tunities.”

Westridge Construction director Kevin Hatch receives the certificates
of commitment from Martin Perry

... and set to join them

Five companies in the Hast-
ings area are set to gain
national recognition through
the CommunityMark award.
Brooker and How, George
Stone, Judges Postcards,
Stamco Timber and Westridge
Construction were presented
with their ‘certificates of com-
mitment’ to the scheme, by
Brighton and Hove Albion
Football Club’s chief executive
Martin Perry.

Emma Willmott, Business
Broker, at Ten Sixty Six Enter-
prise, manages the scheme

locally.
She said: “Community work
is not only about goodwill - it

can be a fresh approach to
tackling business issues and

result in real business bene-
fits.”

To attain the CommunityMark
a company must commit to the
principles of the scheme, put a
community plan in place and
then submit answers to 12
questions about business and
community excellence to a
national panel.

On receiving the award, the
company can use the ‘mark’
when bidding for contracts to
illustrate their commitment to
local economic development,
in advertising and on their let-
terhead. The award is support-
ed nationally by the govern-
ment, the Small Business Ser-
vice and Business in the
Community.

www.southeastbusiness.net
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The winners of the third Brighton & Hove
Virtual Festival Web Awards have been
announced.

The Web Awards are handed out every year
to recognise the talents of local businesses,
community groups and individuals. This
year’s winners ranged from high profile new
media designers Kerb to a community group
whose site reveals the hidden history of the
black community in Brighton.

The Virtual Festival was set up six years
ago by Sussex Community Internet Project
[SCIP], a local community group that helps

Winning sites

Mark Walker, who manages the festival
said: “The Web Awards give everyone a
chance to see the web sites being built across
Brighton & Hove.

“We had more than 120 nominations from
which our judges drew up a shortlist of five
sites in five categories. Then more than 1,000
votes were cast by local people to decide
who won the awards.”

Best Business Site, sponsored by Sussex
Enterprise/Business Link - Kerb
<www.kerb.co.uk>

Best Site for Nights Out - REAL Brighton
<www.realbrighton.co.uk>

Best Community Site - Brighton Black His-
tory <www.black-history.org.uk>

Best Personal Site and Weblog - If you
lived here you'd be home by now
<www.quinparker.com>

Best Local Arts and Music Site - West Pier
Photos <www.westpierphotos.com>

All the nominated sites and the winners

people use computers and the internet. The winners were:

can be seen at <www.virtualfestival.org.uk>

Swisher collects a third prize

Guildford-based Swisher was a prizewinner for the third time in
five years at the British Franchise Association Franchisor of the
Year Awards.

Swisher’s Stuart Crawford said: “This is great news for us. The
public is demanding higher levels of cleanliness within the wash-
room area and Swisher answers this need by offering a unique
weekly washroom sanitation service and products to a broad
range of business customers.

“One reason Swisher has been so successful in promoting its
brand is that we work as a team for the good of the whole net-
work.”

The British Franchise Association judged entries on how fran-
chises created new markets and opportunities for both them-
selves and their franchisees. This included meeting changes in
legislation, market forces, competition and any other factors that
affect the business.

Swisher has now awarded half of its 100 available UK territories.

Policy adviser appointed

Sussex Enterprise has appointed a Policy and Partnerships Advisor
to work with companies and local authorities to solve business issues
at a local level.

Liz Cadman is based at the business support organisation’s office in
Burgess Hill. She said, “I am looking forward to working with busi-
nesses across Sussex and finding out what issues really matter to
them. From planning applications and flooding to car parking prob-
lems and insurance costs. | will be helping businesses work with
local authorities to solve their issues.

“Sussex Enterprise has a team of people that regularly meet with
members to find out what help is needed, my job will be to make sure
the relevant authorities know what problems businesses are facing.

“I'll be working at a very local level to make sure every area of the
county is covered.”

In addition, Ms Cadman will be researching business attitudes on
broader issues such as transport infrastructure, skills shortages and
red tape.

South East Business - July 2003
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Partners split surveying practice

to form new alliances Hmnggﬂ

Two new surveying firms have
emerged in Maidstone following
the decision of the partners of
Clokes Chartered Surveyors to
separate the practice.

Robert Martine and James

and property consultancy at the
newly formed Martine Waghorn
practice based at Turkey Mill.
Existing instructions, where
these have been dealt with by the
pair, have been carried on as nor-

AUHTRTORS

further developing our relation-
ship with existing clients and
contacts as well as seeking new
business opportunities.”

Waghorn will continue to pro-
vide commercial agency, devel-
opment and investment advice
as well as professional services

mal and all the relevant records
have transferred with them.
Mr Martine said:

excited about the prospects of

Meanwhile, Martin Howes has
formed MKHClokes Surveyors
Ltd. Mr Howes, along with co-
director lan Campbell and nine
members of staff at MKHClokes

“We are

will provide a range of services
including, property manage-
ment and investment, building
and planning consultancy, valu-
ations, rating and compulsory
purchase, and commercial
agency and development.

Mr Howes said: “l am looking
forward to developing long term
relationships with Kent based
property investors and SMEs in
the South East region.”

MKHClokes can be found in
King Street, Maidstone.

Martin Howes (centre) and staff
at MKHClokes

No quick route to success

On its own, the Channel Tunnel Rail Link may
not be the economic fillip many pundits are pre-
dicting, warns David Parry, development partner
at property firm Cluttons.

He said: “No one in Kent is particularly inter-
ested in having a high-speed rail link running
through the countryside. It is the improvement
to domestic services - fast trains in and out of
London - that is the carrot.

“High-speed trains alone are not enough to
bring economic prosperity to the county. Ebbs-
fleet’s economic regeneration relies on making
the environment an attractive place to live. It is
no good building new houses underneath
pylons, overlooking electricity generators and
cement factories.

Great expectations

“People will move there only once the area is
made more desirable. Ebbsfleet’'s proposed
commuter station, however, will be sought after
but such commuters could be drawn from a 15
or 20-mile radius, rather than in the immediate
vicinity.

“In 2006, just before Ebbsfleet is planned to
open there will be great expectations of an eco-
nomic boom in the area. This may inflate prop-
erty prices, as happened when the Channel Tun-
nel and the International Passenger Station at
Ashford, opened. Shortly after the tunnel’s

opening, peoples’ expectations were not met
and there was a dip in house prices and land
values.

The same could happen near Ebbsfleet and,
therefore, we have to guard against over inflat-
ing anyone’s aspirations.”

Land values

Cluttons predicts that house prices will have
increased by 40 per cent in the Thames Gate-
way and 20 per cent across Kent by the time the
Ebbsfleet CTRL station is completed in 20086,
but in the short-term commercial land values
and properties are not expected to increase in
value as steeply as residential.

In the Thames Gateway, retail land is currently
around £1,000,000 per acre and industrial and
warehousing in the £200,000 to £325,000 an acre
range, with an increase of 10 per cent likely over
the next four years.

However, if Ebbsfleet does make the North
Kent area a more attractive place to live, bring-
ing in skilled and professional people, then
companies will be more encouraged to set up
and commercial land values will accelerate.

Mr Parry said: “What is clear is that the faster
rail links to Kent will bring major benefits for the
county, but the improvements will not be evenly
spread and should not be over-hyped in the
short-term.”

Asprey Homes
widens its
activities

Sevenoaks-based housebuilder
Asprey Homes had focussed its
developments around South
London and Kent since its for-
mation in 1995.

But following the company
reorganisation last summer,
which saw Bruce Walker join
the company as chief executive,
it has now expanded into the
neighbouring counties of Sur-
rey and Essex, as well as devel-
oping new sites in Kent.

Mr Walker said: “We are soon
to be releasing ‘110’ in Esher
High Street, which comprises of
one and two bedroom apart-
ments, perfect for young profes-
sionals who want a town centre
location, and even for those
who wish to have a second
home. The town offers an eclec-
tic mix of old and new, and we
have therefore designed the
apartments to include a tradi-
tional elevation of brick and
rendering, with features such as
deep lintels and soldier cours-
ing around the windows.”

Asprey Homes is also set to
launch Asprey Mews; a collec-
tion of two and three bedroom
mews homes in Beckenham, lat-
er this summer. Here, the com-
pany is using rag stone and ren-
dering for a more traditional ele-
vation, whilst Ickham Court
Farm in Ickham near Canter-
bury, will comprise four and five
bedroom homes, designed with
traditional architectural features
such as ship-lap boarding,
exposed timbers and rafters, and
decorative brickwork.

Horsham retail unit
nets 6.1% vyield

Stiles Harold Williams, on
behalf of James Smith Estates
plc, has sold a prime retail
investment at West Street, Hor-
sham to private investor clients
of Humberts for £1,150,000,
reflecting a net initial yield of
6.1 per cent.

The property, on the link to
the new retail development in
Blackhorse Way, is let to Costa
Ltd on a 15-year lease from
2000 and produces rental
income of £75,000 per annum.

www.southeastbusiness.net
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MARKETING

One-to-one marketing has been
described as the Holy Grail of
all marketers. The concept is
simple - highly targeted, per-
sonalised promotions meeting
the perceived needs and aspira-
tions of individual customers.

Yet, in the past, the mecha-
nisms that have promised to
reach the peaks of individu-
alised marketing, such as early
loyalty cards, have too often
fallen short of expectations.

But now, thanks to the combi-
nation of digital printing, state-
of-the-art computer database
software and the internet, SMEs
are particularly well placed to
engage in one-to-one marketing
campaigns that their customers
and clients will value and wel-
come.

Small and medium businesses
frequently have the most in-
depth knowledge of their cus-
tomers and clients with strong
personal relationships and
understandings.

The latest computer database
collation and processing soft-
ware has the capability to gath-
er that information and expand
those personal relationships
into even more powerful mar-
keting tools.

Digital print and computers help
marketers grasp the Holy Grall

by KEITH SUTTON
Sagittarius
Folkestone

Well-planned interactive web-
sites can create communities of
consumers and suppliers pro-
viding even more information
about their developing prefer-
ences and needs.

With the right database, inter-
active website and the most rel-
evant information, marketers
should be able to move towards
the dream of highly varied seg-
mentation and develop the con-
cept of delivering a personal
service rather than promoting a
product.

However, it is access to fast
and adaptable digital printing
that can make all the difference
when it comes to turning the
concept of one-to-one market-
ing into a reality.

Catalogues can be person-
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alised to suit the product range
required by specific clients and,
in fact, there is no limit to the
level of individualisation that
can be achieved as the barriers
of large print runs and the long
lead times of traditional print-
ing techniques are swept away.

At last, the computer technol-
ogy and the flexibility of digital
printing are making one-to-one
marketing achievable for the

first time.

However efficient the technol-
ogy, the skill of the experienced
marketer is far from redundant.
In fact, it is marketers with a
deep understanding of their
marketplace and the practical
understanding to make best use
of the all the fresh information
at their fingertips that will suc-
ceed in this new and challeng-
ing environment.

Value added web site

Detailed information about the
South East can now be viewed in
easy formats via the South East
England Regional Assembly
(SEERA) website.

The SEERA site (www.south-
east-ra.gov.uk) was launched in
early 2001 with the aim of provid-
ing information relating to the
three core business areas -
advocacy, accountability and
regional planning. In the first few
months, the average daily hit
rate was around 5,000 and that
figure has steadily increased
over the past two years to reach
now an average daily rate
exceeding 11,000.

At the beginning of the year,
the assembly contacted Aligned
Assets, a Guildford-based GIS
consultancy to ‘design, develop
and maintain a web-based map-
ping facility to form part of the
assembly website’.

The challenge was to find a
clear and concise method of

transmitting complex informa-
tion such as planning strategies
for waste, transport, energy and
tourism.

An assembly spokesperson
said: “The primary objective of
the project was to provide a cut-
ting edge facility that would inte-
grate with our current website
and be capable of development
over time.”

The finished module, which
can be viewed at www.south-
east-ra.gov.uk/home.html, was
called SEE-MAPS and consists
of a user-friendly series of maps
of the region, demonstrating
how each area relates to partic-
ular policies such as waste and
transport. The difference in traf-
fic congestion from 2002 to 2010
(projected) in the region can be
easily demonstrated using two
maps. Rather than scrolling
through long tables of data, the
information can be ‘extracted’ by
comparing various maps.
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NEWS

Business honour
for EU campaigner

Kingston University has hon-
oured a man who has champi-
oned the needs of small busi-
nesses in the European Union.

German-born Hans-Werner
Mdiller is secretary general of
the Brussels-based UEAPME
(European Association of
Craft, Small and Medium-
Sized Enterprises), an employ-
ers’ organisation set up to
ensure the views of small firms
about new laws, employment
and trade issues are heard in
the European Parliament.

He was awarded an Honorary
Doctorate in Business Admin-
istration in recognition of his
contribution to the develop-
ment of small business in
Europe. The university has a
special interest in supporting
small and medium-sized
enterprises. Its Small Business
Research Centre, based at
Kingston’s Business School,
has an international reputation
for providing high quality
research findings and expert
opinion on small business
issues.

Marketing fails to give
engineering a good name

A study by a University of Greenwich researcher of Kent school-
children reveals that millions of pounds spent on marketing ini-
tiatives have failed to improve the image of engineering as a
career option.

The research, which examined perceptions of different careers
with 279 11-year-old (Year 7) pupils, is providing valuable
insight into the declining appeal of engineering, which continues
to be a major problem for both employers and the overall UK
economy.

Engineering was perceived to be the least enjoyable, most bor-
ing, least exciting, most difficult, lowest status, least glamorous,
least well paid, dirtiest and noisiest of six career options by the
schoolchildren taking part in the research project.

In Kent, this is particularly significant as the region is a desig-
nated Centre of Excellence in Engineering with around 400 engi-
neering companies.

Previous research has shown that a national campaign of invest-
ment costing millions in marketing communications to overcome
the negative image problem in the industry has achieved little
success. And the new study from the University of Greenwich
identifies that the term engineering itself impedes success.

Jane Armstrong, of Sharps Field, Headcorn, carried out the
study as part of her Strategic Marketing Masters degree at the
University of Greenwich’s Kings Hill Institute near West Malling.

The Institution of Incorporated Engineers chief executive Peter
Wason said: “Jane’s research has highlighted some fundamental
challenges in the way the profession presents itself. It is an excel-
lent piece of work which we would ignore at our peril.”

Topcentre expands
into Burgess Hill

Topcentre, the provider of flex-
ible serviced offices, virtual
offices and office services, is
to open a business centre in
Burgess Hill, adding to its
business centre portfolio.

The move is intended to cap-
italise on the increasing num-
ber of small businesses requir-
ing office space on flexible
terms, while using Topcentre’s
experience in the specialist
field.

Companies needing a busi-
ness address and telephone
answering services will also be
able to have a virtual office
from the Burgess Hill address,
without having to rent an
office.

The business centre is due to
open in September and will
have a capacity of 36 offices
as well as an unlimited number
of virtual offices.

Clients can tailor the amount
of services needed .

Topcentre currently manages
offices in Brighton, Lewes,
Maidenhead and Tunbridge
Wells.

www.southeastbusiness.net
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SKILLS and TRAINING

LSC extends Its hospitality across
Kent and Medway’s colleges

Free hospitality courses are
being offered by further educa-
tion colleges across Kent and
Medway in a pilot scheme to
raise professional and business
skill levels.

Taste of Hospitality courses
funded by the Learning & Skills
Council for Kent and Medway
(LSCKM) are being rapidly tak-
en up and cover everything
from internet marketing and
food safety to seasonal menus
and wholemeal foods.

More than 50 businesses and
organisations attended the
launch of the scheme at the Hop
Farm, Paddock Wood and heard
details of courses being provid-
ed by Canterbury College, Mid
Kent College, North West Kent
College, Thanet College, South
Kent College and West Kent
College.

LSCKM project manager
Tracey Usher said that the hos-
pitality industry in Kent and
Medway had great potential

Left to right: Mike Williams (Mid Kent College), Dan Power
(Canterbury College), Sara Cleaver (West Kent College),
Tracey Usher (LSCKM), Simon Moir (North West Kent College),
Roy Watts (Thanet College), Paul Norman (Thanet College) and
Sally Coller (South Kent College)

homes standards and skills now
have to be increased.

Recent studies have identified
the hospitality industry as one

and needed to raise standards
further to meet rising demand
and expectations.

She said: “From leisure and
tourism to hospitals and care

“We have been very pleased
with the first response to the
pilot scheme and are confident
that the courses will prove a
great success.”

of the priority sectors for skills
improvement.

For further information on the
free courses contact Tracey
Usher on 0800 692 0009.

Expanding to meet market needs

Akin to the strongest companies, universities
sometimes grow organically, evolving new fields
of study from different locations, responding to
needs and opportunities to satisfy the market.

They are run primarily to be great centres of
learning and research. They develop product
lines in their courses that people desire in order
to further their ambitions and training to gain
pleasure and employment. The ability to provide
a return on such a large time and financial
investment is key.

A suitable working environment greatly assists
this process and, like all the best companies, uni-
versities need to earn the respect of the business
world and social communities they service.

The University of Kent at Medway (UKM)
which is set to move on to a 21st century new
campus development in 2005, is part of a univer-
sity with a ‘top five’ rating nationally in terms of
employment upon graduation and has won acco-
lades from the Prime Minister and the Secretary
of State for Training and Education.

We are constantly seeking to talk to people and
businesses about their personal and company
requirements. Members of our staff are active
governors in 40 per cent of Medway’s secondary
schools, assisting with exam and mock inter-

RKENT

UNIVERSITY OF KENT
AT MEDWAY EEmN

by JEFF BROWN
Director of
Operations

UKM

views at three others and have made substantial
financial donations to primary school activity
and learning toys.

We are also sponsoring Medway’s Festival of
Culture and 10 per cent of our students act as
mentors to school children.

In the professional sphere, we are working with
the North Kent Chamber of Commerce on a
major training and skills analysis for the Thames
Gateway region and sponsor the Medway Small
Business Awards.

The university is all about engagement with
partner organisations and people and is thriving
consequently.

This is a university with a positive outgoing per-
sonality. If you want to find out more about our
courses phone the county hotline on 01227
837272.

Aiming to hit
perfect pitch

Wired Sussex, the new-media
business development agency,
has announced details of a
training event designed to help
firms to improve and develop
their pitching technique.

The half-day session will take
place at City College, Brighton on
the afternoon of Thursday, July10
and is designed to deliver a prac-
tical set of seminars aimed at
assisting new-media companies
to win more business.

Business development consul-
tant Hilary Kelsh and leading
new media authority Juliet
Blackburn will deliver the train-
ing sessions.

This training event follows a
recent Wired Sussex survey in
which respondents indicated
they came up against three to
six competitors in each pitch.
Competition of this level means
companies need to hone their
technique if they wish to be suc-
cessful on a regular basis, and
this seminar will help firms to
achieve this goal.

The event is part of the Learn-
ing and Skills Council Learning
Pays! initiative and is open to
new media firms in the Sussex
region. The cost is £50 per head.
Details from charlotte@-
wiredsussex or 01273 666830.

Managers enroll

Eight senior managers from
organisations including BAA
(Gatwick), Crane Telecommuni-
cations (Burgess Hill) and Vir-
gin Atlantic (Crawley) First
National Bank, lkea and the
National Blood Service are the
latest participants to start an
Executive MBA programme run
by Roffey Park.

Roffey Park’s MBA is a two-
year, part-time programme that
involves a core element of resi-
dential and monthly meetings.
Participants begin by analysing
key aspects of management.
Then they set their own targets
of what they want to learn; they
develop their own criteria for
evaluating their progress; they
work closely with others to
achieve results and they assess
and appraise themselves and
their peers.

The University of Sussex aca-
demically validates Roffey
Park’s Executive MBA.

South East Business - July 2003
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SKILLS and TRAINING

The Brighton, Hove & Lewes Enterprise
Agency has launched Business Class Il for
a second year in Brighton.

Providing resources and training to peo-
ple who are starting up businesses after
extended periods of unemployment, the
scheme offers its clients financial reviews,
business courses, networking opportuni-
ties, a business mentor and a marketing
bursary worth up to £350.

One of the first schemes of its kind, last
year’s pilot programme was so successful

Keeping faith with winning formula

that Working Links, who provide funding
for the scheme, are delighted to be able to
support Business Class Il

“The success of last year’s scheme
exceeded our expectations,” said Amy
Bower, marketing manager for the South
Coast Working Links.

New businesses being helped include an
architecture & design company, fashion

retailer and IT training business.

“The diversity of the Business Class
clients makes this an exciting and fulfilling
project to manage. Each new business
needs an individually tailored package of
support and the agency has the tools to
provide exactly that,” said Jessica Blake,
contract manager for The Enterprise
Agency.”

A mature attitude to IT training proving a hit

Sandwich-based Training High-
way enjoyed success at a
national awards ceremony the
nojos: not old just older - where
it came second only to Marks

Cliff Hardcastle,
left, who has
joined the board

expanded to benefit a wider
community than they currently
target,” he said

The courses take place in
venues such as schools, village

and Spencer in the consumer
services section, which has
opened a major opportunity for
growth for the organisation.
More than a thousand people
throughout Kent have now
either completed training
courses in basic computer skills
or are currently undertaking
Training Highway’s unique
year’s programme, which is
supported by funders such as
the European Union, Kent
County Council and several

borough councils.

The opportunity for growth
has resulted in the South East
Business columnist Cliff Hard-
castle, OBE, FIEE joining the
board of Training Highway.

Mr Hardcastle comments that
he became extremely excited

of Training
Highway, with
founders Peter
Walkerley and
Philip Birch,
right

with the prospects for Training
Highway after attending one of
their courses as an observer.

“l saw older, inexperienced
people not only rapidly learn-
ing computer skills but enjoy-
ing doing so. | became con-
vinced the programme can be

halls and day centres, whilst its
latest courses have been deliv-
ered in a pub! Local volunteers
play a key role in the system,
assisting new users either at
home or on one of the many
community computers provid-
ed by Training Highway.

In the near future the organi-
sation will also be offering
accredited courses to its stu-
dents, which will enable it to
assist people needing re-
employment or career change.

www.southeastbusiness.net
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DEBT RECOVERY SURVEY

So far, so good - but Is It

all as rosy as It seems?
SE

The first obvious statistic from
our detailed survey undertak-
en across the region is that
business initially appears pos-
itive in its outlook. Only just
over a third of those surveyed
expected to see an increase in
bad debts provision in the
next economic period. This
was coupled with a surpris-
ingly low expectation of the
need for business to take
recovery proceedings for their
outstanding debts in the next
six to nine months.

However, these bold statis-
tics hide some significant sec-
tor differences. Against the
trend, manufacturing business
in the South East sees a real
concern here, with 50 per cent
of businesses surveyed antici-
pating a downturn shortly.
Perhaps more worrying is the

: Barometer

Thomas Eggar

Solicitors

SOUTH @ EAST I

Business

position of the dependent
logistics and distribution sec-
tors. Here as high as 57 per
cent of companies feel that
matters would slide back-
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wards in the next period.

Logistics companies are per-
haps uniquely based to truly
mirror the overall trend here
in the South East.

In a service sector dominated
economic geographic area
logistics and distribution com-
panies see the output of all the
sectors that operate in our
region, providing the neces-
sary backup to business to
help it run smoothly. Their
heightened scepticism is per-
haps more truly reflective of
the underlying reality and
more a reflection of the trends
we all my face shortly

Our experience, as reflected
by practice, is that one key
factor in assisting the recovery

The media constantly promotes
its own spin on the current
economic situation.

Interest rates remain low and
are promised to fall; there is
talk of euro expansion and the
impact of a euro lead economy,
with the promise of a property
led downturn. Does all this
herald disaster?

To test whether this prognosis
held good for the regional
market, or alternatively,
explore what other pressures
were in play, a wide-ranging
survey has been conducted, the
highlights of which form this
South East Barometer special
report.

South East Barometer’s
monthly survey of the views
and opinions of the area’s
leading decision makers is
undertaken by Thomas Eggar
and South East Business and
normally takes the form of an
e-poll. For this special report,
the poll was based on a written
Debt Recovery Survey that was
distributed across the region.

The results are analysed by
TIM GLEESON, head of the
Thomas Eggar recoveries team.

Will debt rise in
the next period?

e No
e Yes

RR?Q.?%

60.3%

14




SOUTH EAST BAROMETER

of monies properly due to
business and preventing the
spectre of debt arising, is
ensuring that properly
enforceable terms of payment
and supply are in place.

The well-managed business,
with client and customer
retention high on the agenda
seeks to balance the need for
cash flow against client reten-
tion. Not surprisingly, busi-
ness in the South East pre-
sents a front here.

Its public face suggests that
businesses here can genuinely
anticipate payment either on
delivery or at least within 30
days.

The reality is far from this
easy.

Specialists in both secured
and unsecured recovery work
continues to receive a substan-
tial flow of instructions in this
field where invoices are paid

When is payment received?

61 days +

discount their book debts,
leaving the discounter to deal
with recovery. This approach
though has found far from
universal acceptance with
only 10 per cent of respon-
dents to our debt survey
adopting this approach.

Business
sustainability
balance

e Cash flow
e Client retention

outside terms.

In looking at the reality gap
we face here, the key may well
be in the underlying strength
of business in the South East.
Almost two thirds of business
here recognise client retention
as a more important factor in
planning business strategy
than the bread and butter of
cash flow.

A hike in interest rates
(against expectation) coupled
with a lack of disposable
income may alter this, causing
business to return to consider-
ing its key economic drivers,
including cash generation.

This seeming strength of
business, and the comparably
small size of our manufactur-
ing sector, has not caused the
leap in alternative funding for
business demanded elsewhere
in the country.

However where cash is more
vital to short-term survival,
one solution businesses have
is to seek to factor or invoice

Interestingly a common
thread for those companies
not using discounting was
based on perception. A num-
ber of respondents explained
the reason that they did not
discount was that they felt
that discounting showed a
sign of financial instability: a
message they did not wish to
give to their customers.

Another useful protection

for business is a clear reten-
tion of title clause, allowing
goods to be recovered if pay-
ment has not been made.

Understandably, this is not a
remedy easily available to the
service sector, where the ser-
vice delivered is intangible.
That having been said, it is
perhaps surprising that only
37 per cent here seeks at least
the option of protecting them-
selves in this way.

The results of our survey
clearly identify debt as less of
an issue in the South East than
one might otherwise have con-
sidered from media reports of
the economic situation.

Whilst business concentrates
more on customer retention
than being paid for its wares
then the position must be rela-
tively positive, with the lion
share of business being posi-
tive about the future.

Debt though is an insidious
problem for business.

er funders can become
strained if the life-blood in the
income stream dries up.

As a result, all business
needs a clear protocol for
recoveries. Customers come to
respect the need for payment
to be made, as this is the same
pressure that they face them-
selves. The earlier identifica-
tion of problem areas allows
positive action to be taken,
and the greater chance of
recovery.

South East Business and
Thomas Eggar are keen to
share the outcome of their
detailed research with
those interested in the debt
sector.

If you would like a copy of
our full debt recovery sur-
vey, or have an interest in
debt issues, please contact
Tim Gleeson at tim.glee-
son@thomaseggar.com

Overheads
have to be met
and the staff
paid, whether or
not funds are
coming in. Rela-
tions with
bankers and oth-

Is a retention of title clause in

place?

e No
e Yes

www.southeastbusiness.net
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Don’t get caught
in VAT trap

Massive fines are looming for
businesses that do not register
for VAT by September 30, 2003,
warns national accountancy
group Hacker Young.

Paul de Beresford, partner and
VAT expert at Hacker Young
says that companies with over-
due VAT bills must pay up by
soon after this date and pay on
time next year to avoid a hefty
fine of up to 15 per cent of the
amount of VAT owed.

“This is a one-off measure
announced in the last Budget
due to run out soon. If busi-
nesses act quickly, they can
avoid paying more money than
they need to by way of tax.

“Companies that dispute the
amount of VAT demanded by
Customs & Excise should seek
professional advice and could
even appeal. Simply doing
nothing could land them with
an even bigger bill when they
incur a penalty,” said Mr de
Beresford.

Change of rules could see
businesses facing criminal charges

At the start of the year, changes were made in
respect of the treatment of VAT on bad debts.
The new rules commence for supplies made on
or after this date and affects all VAT registered
traders not applying the Cash Accounting
Scheme.

According to John Champion, partner with
Aylesford chartered accountants McLean Reid,
if businesses are applying the Cash Accounting
Scheme, VAT bad debt relief is automatic so the
new rules won’t affect them, but otherwise he
warns: “They could be in big trouble. This isn’t
just a fine or a penalty, but potential criminal
proceedings.”

Mr Champion explains that unless a later ‘due
date for payment’ has been agreed, if your cus-
tomer fails to pay you after six months from the
date of your invoice you are allowed to claim
back from Customs and Excise the VAT output
you would already have paid. You no longer
have to inform your customer in writing that you
have done this; the six-month rule will automat-
ically trigger the relief.

“So far so good,” said Mr Champion. “This is
a relaxation of the rules. But what if you are the

person who has not paid your supplier? This is
the dangerous bit of the new legislation that
could put you in prison.”

Mr Champion explains that from July 1, if you
are the customer, for all trade debts not paid
after six months you must repay to Customs
and Excise the VAT input you previously claimed
upon receipt of your supplier’s invoice. You are
only able to re-claim the VAT input once you
have paid your supplier.

“Many business people will say ‘so what, sure-
ly this is just money going backwards and for-
wards to Customs and Excise, meaning more
paperwork for me and the same end result. |
cannot be bothered’. This is true, providing you
do eventually pay your supplier. The problem is
that the end result is the same, but in the mean-
time you have had use of money, which legally
was not yours.

“Could this be considered as an attempt to
defraud Customs and Excise, bearing in mind
the new Money Laundering Act which has no
minimum amount and encompasses all criminal
proceeds?” he said.

“Remember, fraud is a crime.”

£6m buy-out safeguards 200 jobs
at Sheerness engineering factory

More than 200 jobs were safeguarded at the
Sheerness factory of German engineering
company Weidmuller AG after Baker Tilly
Corporate Finance helped the management
team to successfully complete an £8m buy-
out.

The Sheerness factory, currently one of
the largest employers on the Isle of Shep-
pey, supplies electrical products to the
German parent company.

Client base

Now operating as HBC Engineering
Solutions Ltd, the new company will
maintain close links with Weidmuller
while diversifying its capabilities and
focus to meet the needs of a wider client
base.

Corporate Finance experts from Baker
Tilly were called in to advise the manage-
ment team of the Sheerness factory follow-
ing the announcement by Weidmuller
Group that it planned to dispose of the

Sheerness factory as part of its internal
reorganisation.

The five-year deferred payment plan
negotiated by Baker Tilly is funded by debt
finance from Lloyds TSB and underwrit-
ten, in the first two years, by Weidmuller
to provide the management team with
additional support during the critical tran-
sition period.

In a statement, Baker Tilly said: ‘As soon
as the management team approached us
with the deal, we knew we would be able
to introduce the buyout team to a debt
provider who would be enormously enthu-
siastic about the deal and who, with our
own experts, would support the team
through what turned out to be a lengthy
negotiation process’.

Barry Crotaz from HBC Engineering Solu-
tions Limited said: “This is a fantastic
opportunity for us to acquire a state of the
art factory which we intend to take for-
ward to become a leading manufacturer

and supplier of products to the electrical
and electronics industry in the UK and
internationally.”

Andrew Stevens from Lloyds TSB said:
“There are exciting times ahead for the
company.

“We are very pleased to be a part of it and
are looking forward to a long-term relation-
ship with HBC and the management team.

Debt provider

“We are also delighted that Baker Tilly
identified us as a suitable debt provider for
the company.”

HBC Engineering Solutions Ltd is a new
company formed by the management buy-
out team Barry Crotaz, Steve Hadlow and
Paul Blackmore to take over operations at
the Weidmuller factory at Sheerness.

Established in the UK in 1959, the facto-
ry has developed and manufactured prod-
ucts for the Weidmuller Group for the past
40 years.
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FINANCE

A pay cut could be just the
answer to boosting income

It sounds unlikely but many employees are
delightedly accepting their boss’s offer of a pay
cut, claims BDO Stoy Hayward.

Salary sacrifice arrangements can reduce the
impact of the recent National Insurance increase.
Giving up some salary in exchange for non-cash
benefits, from pensions to childcare vouchers,
home computers and mobiles, can generate sig-
nificant tax and NIC savings for employer and
employee alike.

Tax partner Lesley Wills said: “Higher National
Insurance is having a big impact on the payroll.
An employer will have to pay £3,072 (12.8 per
cent) for someone earning £24,000.

“A well structured salary sacrifice scheme real-
ly is no sacrifice at all. It allows owner-managers
big tax savings - properly implemented it’s a per-
fect ‘win win’ situation.”

For example, a basic rate taxpayer saving £100 a
month into a pension scheme actually invests

£1,538 (£1,200 plus tax relief). If this is not taken
as salary but the employer pays it into a company
pension instead, the employee saves the 11 per
cent National Insurance Contribution, or £190 a
year.

Meanwhile, the employer will save 12.8 per cent
NICs on the amount of salary the employee sacri-
fices - in this example £221.

“An owner-manager with 50 employees could
save more than £11,000 per annum.

The beauty of salary sacrifice, particularly for
smaller businesses, is that packages can be tai-
lored to an individual’s needs. It is advisable to
get the Inland Revenue to clear your scheme in
advance, because it does not accept all salary sac-
rifice arrangements, warns BDO Stoy Hayward.

Guidance on Salary Sacrifice was published by
the Inland Revenue in February and can be found
at: www.inlandrevenue.gov.uk/specialist/salary
sacrifice.pdf

Venture Finance
develop plans

Invoice finance company
Venture Finance has
appointed Dean Watkins as
business development
manager for the Sussex and
Kent region.

He will be based in the
company’s Haywards Heath
office.

Mr Watkins’s role will
involve helping small and
medium sized businesses
within the Kent and Sussex
area to fund expansion and
growth. This involves pro-
moting Venture’s range of
invoice and asset based
financial solutions.

He will also work to pro-
mote the Government’s
Small Firms Loan Guaran-
tee Scheme for which Ven-
ture is the only invoice
financier authorised as a
‘lender’ by the Department
of Trade and Industry (DTI).

Venture Finance has a net-
work of eight UK offices
including the head office
and small business division
located in Haywards Heath.

Venture Finance provides
funding solutions for start
up to established business-
es with a turnover of up to
£100m.

Grant Thornton digs deep

The Gatwick-based team of Grant Thornton has helped raise £4m
for GMA Resources Plc an Australian gold mining company oper-
ating in Algeria.

GMA Resources Plc has been successfully admitted to the Alter-
native Investment Market (AIM) the London Stock Exchange’s mar-
ket for smaller growing companies, through a share placing that has
valued the business at more than £9.5m.

The UK listing makes perfect sense to Trevor Lewin, partner at
Grant Thornton’s Gatwick office, who led the team that travelled to
Algeria: “The success of AIM is known throughout the world, par-
ticularly in the mining sector, and it does attract quality foreign
companies.”

The previously state owned and run mine is based in the Hoggar
region of Southern Algeria. Recent developments in the country
have allowed foreign-owned companies a majority share in nation-
al mines to help bring in the technical expertise and management
required to develop the rich mineral deposits.

The opportunity to raise the development capital and trade shares
on AIM has meant GMA can now focus on mining the deposit using
high-tech methods. Trevor Lewin said: “The criteria for joining
AIM are much more flexible than those required when seeking a
listing on the Official List making it an ideal market for young and
growing companies such as GMA Resources and we are extremely
pleased with the result.”

Funding package agreed

The Royal Bank of Scotland (RBS) Corporate Banking team
announced that it has provided a £56m funding package to Croy-
don-based OyezStraker Group. The funding package will enable the
company to refinance existing facilities and allow recapitalisation.

OyezStraker is the leading independent UK business services and
office supplies specialist, supplying both corporate and legal cus-
tomers.

The £56m funding package provided by RBS will also enable the
company to provide funds for its share ‘buy-back’ and shareholder
dividend programme.

Plans will promote
‘transparent
practices’ claims
government

Companies will be able to use
more modern, transparent
practices when accounting for
financial instruments such as
debt securities and equity in
their end of year accounts
under new government pro-
posals.

Competition and Consumer
Affairs minister Melanie John-
son has announced a consul-
tation on changes to the Com-
panies Act 1985 to implement
a European Directive on the
use of ‘fair value’ accounting.

Earnings

The Fair Value Directive
allows member states to per-
mit or require companies to
account for financial instru-
ments at fair value - essential-
ly the current market value -
rather than the more tradition-
al historical cost. Changes in
the fair values will then nor-
mally be reported within com-
pany earnings.

The government proposes to
permit rather than require all
companies to use fair value
accounting in both their annu-
al and consolidated accounts.
Small companies will also be
permitted to use fair value
accounting, but where possi-
ble will be exempt from disclo-
sure requirements.

Ms Johnson said: “The Fair
Value Directive is part of the
European Union’s objective of
enabling companies to use
modern accounting practices
that are consistent with Inter-
national Accounting Stan-
dards.

“Member States have a num-
ber of options as to how they
implement the Directive. We
have chosen a flexible, busi-
ness-friendly approach.”

It is also proposed to make
two additional amendments to
the Companies Act 1985
regarding presentation of
items in companies’ profit and
loss accounts and balance
sheets, and disclosure of pro-
posed dividends.

The deadline for comments
to government on the propos-
als is September 5.
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LEGAL

Girlings branch out to new offices

Following the merger with Ash-
ford solicitor Stoodley Phippen,
staff based at Girlings’ County
Square offices in Ashford have
moved to offices at Stourside
Place, also in Ashford.

The 2,700 sq ft premises on
the fourth floor, newly refur-
bished in corporate colours,
encompass a spacious central
open plan office area and
boardroom for meetings.

Girlings’ senior partner in
Ashford Christopher Page said:
“The move has provided us
with much-needed additional
space and has enabled us to
consolidate the employment
department.

“Our specialist employment
law, corporate law and commer-
cial property teams are all
housed here at Stourside Place,

Left to right: Partners Peter Rowe, David Mallinson and
Christopher Page at the new Stourside Place offices

while our private client team is
based at Bank House in Ashford
town centre.”

Girlings has also made a num-
ber of new appointments in
recent months. Solicitor Simon
Warley, who previously worked
with Allen and Overy and
PricewaterhouseCoopers in
London, joins the employment
law team, where he will be
dealing with dispute resolution
matters and providing non-con-
tentious advice for both
employers and employees.

Legal executive Christopher
Neeve joins a team of three pri-
vate client practitioners at the
Herne Bay office, where he will
be responsible for a wide range
of legal matters, including wills
and probate and power of attor-
ney.

Two of the region’s larger legal firms have
announced increased profits.

Thomas Eggar has reported a strong year
with an increase in turnover of 18 per cent
to £24.5m. Managing partner John Staple-
ton said the performance is because of the
firm’s business plan for growth and its
ambition to become recognised nationally
as the leading firm in the South East.

Senior specialist appointments in pen-
sions, construction, insurance litigation
and property development have assisted

Firms report turnover increases

this increase in turnover. This, combined
with growth in expanding areas such as
employment and corporate finance, has led
to another strong year.

“The South East region is currently buck-
ing the trend of the downturn,” said Mr Sta-
pleton. “Many law firms are finding the
economic climate, particularly in the corpo-
rate sector, difficult, but we have taken an

aggressive and also broad-based approach
to the market and it seems to be paying off.”
In addition, Thomas Eggar has invested in
infrastructure, including a major office
move in Chichester, where it consolidated
three offices onto one site, and continued
investment in the implementation of the
core-operating infrastructure of the firm.
Meanwhile, asb law has announced

Sussex solicitors opt for lean IT system

Bunkers solicitors now has a team of IT special-
ists working for them, without adding to their pay-
roll. The Hove-based law firm has outsourced all
its IT systems to PAV i.t., which aims to resolve
any problems with the help of their ten-strong
support team.

The West Sussex systems integration and net-
working company was asked to install and main-
tain a completely new IT system that would meet
the present and future needs of the firm’s seven
partners, 14 further solicitors and other staff. By
setting up a thin client system direct link, the

Jason Fry, technical director of PAV i.t. (left) with Bunkers’ practice

manager Mark Dennis

company can administer and control the whole
system remotely from its offices in Sayers Com-
mon, near Brighton.

A thin client system is one where the processing
power is concentrated in a central server and the
desktop client machines have a relatively low
specification - an arrangement that makes it eas-
ier to carry out maintenance centrally.

“As it is obviously not practical to employ a large
IT support team ourselves, it made sense to out-
source,” said practice manager Mark Dennis.
“Now PAV i.t. can supply the expertise if we need it,
without inflating our salary bill.”

PAV i.t. managing director
Mike Borissow said: “This type
of managed service is usually
available only to large corpora-
tions. By offering it to mid-sized
companies, we remove a lot of
potential headaches and enable
our clients to concentrate on
their core activities.”

The network links servers with
more than 50 PCs and provides
the solicitors with secure access
to client information and rapid
access to legal databases.

record growth with a substan-
tial rise in fee income of more
than 20 per cent to £16.2m in
the year to April 30, 2003.
Total turnover of £16.7m com-
pares to £14.1m last vyear.
Increases in market share, new
services, specialist recruitment
and the strengthening of the
firm’s management team have
been highlighted as the major
contributors to this success.
The firm has completed its
investment of £1.5m in IT sys-
tems and infrastructure allow-
ing staff to access data remotely.
This has had a great improve-
ment on client service as well
as business performance.
During the year, new flagship
offices were opened in Crawley
for more than 80 of the firm’s
370 personnel and the Brighton
office was refurbished and re-

equipped.
Chief executive Christopher
Honeyman Brown said: “l am

particularly pleased as this has
been achieved at a time when
many firms were working hard
to maintain their market share.”
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Guildford-based law firm Laytons is warn-
ing that employees may find that poorly
drafted restrictive covenants within their
contracts of employment are enforceable
against them, when previously they may
have been regarded as invalid.

The advice follows from a recent decision
of the Court of Appeal, where a former
director of a company challenged the
enforceability of restrictive covenants con-
tained within his contract of employment.

The Court of Appeal found particular
restrictions within the covenants to be too
wide to be enforceable and modified the
covenants by not only removing such
wording but also adding and substituting
words in their place.

Narrow application

The Court of Appeal went beyond the
established ‘blue pencil’ test, which
enables a court to delete any part of a
covenant that is unreasonable and, there-
fore, unenforceable.

The test has a narrow application allow-
ing words to be deleted only if after their
removal the remainder of the covenant
makes sense. Words could not be added
or changed. If a covenant could not be
altered merely by the deletion of words to
make it enforceable, then the entire

Court ruling could be
good news for employers

covenant would be invalid.

“This is a new approach, and one that is
favourable to employers. In effect, the
court has taken an old power to amend a
restrictive covenant and extended it,” said
Laytons partner John Quibell.

“It is also contrary to advice given by
lawyers who always said that, if a restric-
tive covenant was not drafted properly, it
could not be enforced.”

The Court of Appeal viewed the addition
of words as simply giving effect to an
obvious intention on the part of the par-
ties. The court took the view that it should
ask itself what the employer and employ-
ee intended when they agreed the restric-
tion.

Mr Quibell sees the decision as having
potentially very far reaching implications if
this line of reasoning is extended to sub-
stituting the length of restrictions in

covenants, or, as a business evolves and
moves in to new areas, updating the word-
ing of the covenant because the court may
imply that an employee intended he
should not compete with the employer
after his contract of employment ended.

Wide powers

Restrictive covenants ten years ago
were not unusually drawn up for periods
of two years post employment and would
before this case have been considered
unenforceable. They may now become
enforceable under this new test.

“The court has now given itself wide
powers, and it remains to be seen how
they will use them,” said Mr Quibell.

“The one thing that is certain is that this
case has added uncertainty to an area of
law upon which it is already notoriously
difficult for lawyers to advise.”

TUPE transfers - pension rules under review

Question: | am taking over a
local health authority cleaning
contract under a TUPE trans-
fer. Many of the employees
who will be transferring are
members of the NHS pension
scheme. Is it true that | do not
have to take over this burden?

Answer: It is true that to date
occupation pension schemes
are excluded from the TUPE
Regulations insofar as they cov-
er old age, invalidity or sur-
vivor benefits.

This means that the ‘new’
employer does not have to
offer a similar scheme to trans-
ferring employees. However,
the European Court of Justice
has just ruled that whilst bene-

Your employment law

CTARKSON
WRIGHT & JAKES

employees’ pension entitle-
ments in staff transferring from
the public to the private sector.

To comply with this you must
offer them membership of an
J alternative scheme that is actu-
ally certified as being ‘broadly
comparable’ with the public
service scheme. Secondly, there
should be a ‘bulk transfer agree-
ment’ with the new employees’
pension scheme providing that
staff will be able to transfer
their accrued service credits
into that scheme on a day for
day or equivalent basis.

Finally, you should also be

However, all
involved

employers
in TUPE transfers

aware that, as a matter of policy,
the government is thinking of
extending protection in respect

fits paid from the time when an
employee ends their working
life i.e. normal pension bene-
fits, are excluded, benefits
payable otherwise than on the
normal retirement age, for
example early retirement on
the grounds of redundancy, are
not excluded.

The decision applies to both

questions answered

by CLAIRE SINGLETON,
Managing Partner, Clarkson
Wright & Jakes

private and public sector trans-
fers.

The issue is to be reviewed
again in the European Court.

should be careful and obtain an
indemnity from the transfer or
in respect of the risk that the
transferred employees claim
such benefits.

In your case, the employees
you are taking on come form the
public sector. The government
has published a guide to good
practice on the protection of

of pensions to private sector as
well as public sector transfers.

e Clarkson Wright & Jakes is
holding a seminar on TUPE on
the 10 July 2003. If you would
like to attend please contact
Bernadette Mercieca on 01689
887850 or email her on
bernadette.mercieca@cwj.co.
uk
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OFFICE ENVIRONMENT

Spend time to make
right spending choice

Each year companies spend thousands of
pounds furnishing offices both at work
and at home, but in these difficult times, is
this money being spent wisely?

Larger businesses with their facilities
teams often have this process well organ-
ised and regularly consult with their pre-
ferred suppliers, but the majority of com-
panies have little regard to the importance
of the purchase.

Often new furniture is bought with little
more than a cursory glance through a sta-
tionary catalogue and the result can be a
disjointed mess of mismatched products

by JEFF NURSE

Managing Director

Premier Furniture Solutions
Rochester

that provides neither safe, comfortable or
inspiring working conditions.

Good office ergonomics are crucial to the
well being of staff and investment in this
area has been proven to reduce absen-
teeism and sickness and generally
improve employee moral and retention.

-
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For example, administrators working
with computer monitors almost in their
face, or at an acute angle may experience
headaches and eye strain, pain in their
neck or back, and an incorrect keyboard
position can cause serious discomfort in
their wrists. This often results in time off
and the expense this incurs.

Posture correct seating assists greatly in
alleviating back pain and discomfort by
ensuring the user can sit correctly, but in a
position that uniquely suits them.

If your chairs are old, speak to a furniture
specialist whom will demonstrate a wide

Movement essential
for a healthy back

People are spending more time sitting than ever before. Not
surprisingly, this increase in sitting has been accompanied by
a proportional increase in back problems, said James Reid,
marketing manager of office-seats.co.uk

“Our bodies were designed to move. In fact, move-

ment more that anything else, provides nourish-

ment for the spine, keeps the joints lubricated and
flexible, improves circulation and therefore keeps
us comfortable,” said Mr Reid.

“Conversely when we don’t move, the

elasticity of our spine and joints is
reduced and our muscles become
fatigued. The key to healthy and com-
fortable sitting is being able to move

without restrictions.

“Many modern ergonomic chairs are loaded with adjust-
ments, many of which are misunderstood and incorrectly
adjusted by the user.

“A solution to these problems has been addressed by

Humanscale in the form of the Freedom chair,

claims Mr Reid.

“This chair has a minimum number of
adjustments and once set up will auto-
matically sense the correct tension and

allow movement of the body to be

unconstrained from locking devices. This
encourages frequent, spontaneous changes of position.”

choice of different ergonomic
chairs and perhaps arrange a
free trial before buying.

However, poor ergonomics
are often not always the result
of the seating, or the desks
being too small, but are caused
by the amount of clutter that is
upon them and a few simple
alterations can offer major ben-
efits without replacing any
desks.

Clip-on accessory bars can be
added to desks that allow letter
trays, penholders and even a
telephone to be suspended just
above the desk and the com-
puter itself can be suspended
under the desk using special
brackets. Additionally, special
wire management can be
added to tidy cables, reducing
trip hazards and improving
safety.

Return desk space to the user.
Choose effective storage solu-
tions that maximise every inch
of available space, correctly fit-
ted out to store suspended fil-
ing, ring binders, the many dif-
ferent forms we all use, and
even your fax machines and
printers. Suddenly your desk
is clear once again.

If you decide that perhaps it
is time to review your office
environment, consult a spe-
cialist and ensure that it is
done right.
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OFFICE ENVIRONMENT

Planning an efficient office layout is increas-
ingly an art form, with the office-furnishing
experts finding themselves working within
the constraints of the building, the compa-
ny’s budget and not forgetting the emotional
needs of the employers.

The first step is to prepare a list of require-
ments or a brief. It is vital to know what the
objectives are before one starts the process
of trying to achieve them!

A great deal of energy should go into find-
ing out as much about our client’s business
as possible; how they operate, who works
with whom, paper flows etc. A rewarding
aspect of the work is that every client and
their business is individual, bringing their
own challenges and demands to the chosen
design team. There is no such thing as a
standard solution, but with experience
comes the knowledge of how to solve famil-
iar problems.

Every project, no matter the budget, will
have constraints. One of the most challeng-
ing is usually space.

Space to enhance working

by JOE FIRESTONE
Progress Furnishing
Rochester

Premises are normally a company’s second
highest investment after staff and it is vital
to make the best use of this valuable asset.

However, space efficiency cannot be at the
expense of productivity and the needs and
desires of staff remain the highest priority
for most successful organisations. It is here
that use of a professional and creative ‘space
planner’ pays dividends.

It is widely recognised that attracting and
retaining the best employees goes beyond
financial reward.

Facilities such as ‘break out areas’ and a
comfortable effective working environment
are often cited by staff as a reason for staying
or starting with a certain organisation.

Management teams often use a
relocation or refurbishment as a
means to ‘shake up’ certain
processes and drive change. Fear
of change is a natural reaction and
we are increasingly asked for com-
munication tools to present ideas
to staff.

For the recent project with Locate
in Kent, pictured left, CAD tech-
nology was used to generate a pho-

torealistic animation of the proposed envi-
ronment several months before construc-
tion.

This extremely useful tool helps the design
team fine tune details, select materials and
communicate to staff the result in a clear
and accurate manner.

Furnishing solutions are driven mainly by
IT and interestingly the latest designs have
gone full circle to rectangular workstations
in response to now affordable flat screen PC
monitors freeing up around 20 per cent of
space compared to the now common cres-
cent shape desk.

Document storage and retrieval remains a
substantial constraint with the paperless
office still a subject of science fiction.

After analysing Locate in Kent’s storage
requirements, use of a remarkable product
combination was recommended that pro-
vides 1.2 linear metres of storage per metre
of physical drawer space.

This project posed further challenges as
Locate in Kent specified that a number of
soundproof offices were needed. The brief
was to provide the required number of cel-
lular spaces without cutting off the double
aspect natural light. Three-metre high self-
supporting partitions were designed with a
double-layered ceiling to achieve the
desired sound rating.
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OFFICE ENVIRONMENT

If you employ five or more peo-
ple, you are required by law to
conduct a written fire risk
assessment of your premises,
under the terms of the Fire Pre-
cautions (Workplace) (Amend-
ment) Regulations 1999 and to
keep the report on the premises
for inspection by the Fire
Authority.

These regulations apply to all
employers, whatever the size of
their operations, and they cover
the buildings themselves togeth-
er with the areas around them.

Failure to comply has serious
legal, financial and insurance
implications. The penalties for
putting even just one employee
at risk from fire are severe, rang-
ing from heavy fines to imprison-
ment, even payment of employ-
ee damages in the event of
injury. Essex retailer Littlewoods
Index Store at Lakeside Shop-
ping Centre, Thurrock, was fined
£75,000 with £23,000 costs earli-
er this year for a number of
offences that breached the con-
ditions of its fire certificate,
including obstructed exits and
obscured fire extinguishers, fire
alarm call points and lack of cor-
rect maintenance. Crucially, a
fire does not have to have taken
place for a risk to be proven.

However, many small business
managers and owners still
remain unaware of these regula-
tions, the basic facts about fire
risk assessment and the fact
that they are personally liable for
the health and safety of their
employees. Fire authority figures
estimate awareness at only 58
per cent.

Fire risk assessment involves
the process of balancing the
possibility of a fire occurring and
the danger posed to employees
from such a fire, against the fire
safety measures that might be
adopted to reduce that risk.

Fires In the workplace -
usiness at risk?

IS your b

by JON BUTT
Managing Director
Triangle Fire Protection

The assessment can be pro-
duced ‘in-house’ or with the help
of an experienced, qualified
company, but both involve writ-
ing a formal document that iden-
tifies the risk and records the
actions that have been taken to
reduce the possibility of a fire.

Employers need to consider
issues such as fire detection and
warning, means of escape, pro-
vision of fire-fighting equipment,
planning for an emergency and
training staff, as well as the
maintenance and testing of fire
protection equipment.

Employers are duty-bound to
ensure that, in an emergency,
all employees should know how
to either control the situation,
or evacuate premises safely.
The priority is not to protect
property but to prevent risk to
life. In the short term, the three
main priorities are information,
instruction and training. In the
longer term, employers should

organise evacuation drills, ideal-
ly every six months.

Fire training is most effective
when carried out in situations
that mimic the working environ-
ment to give staff an idea of
what a fire in the workplace
might be like and how to deal
with it correctly. Fire extinguish-
ers are usually the first fire-fight-
ing devices to hand and it is vital
that employees practice using
them so that they feel confident
about tackling fires and know
which type of extinguisher to
use.

Having said that, it is no good
staff learning how to handle
equipment if it does not work
efficiently. Legislation requires
fire alarm systems, extinguish-
ers, extinguishing systems and
emergency lighting to be prop-
erly maintained and in full work-
ing order.

The fact that the majority of

fires occur at times when most
commercial premises are closed
- after 6pm - is another good
reason for making sure that fire
alarm systems are properly
maintained and tested. Periods
between maintenance visits are
based on risk assessment but
must be a maximum of six
months (as required by BS 5839
part 1:2002). The industry norm
is for a competent person to
inspect manual (no detectors)
systems every six months and
automatic systems (with detec-
tors) every three months.

Fire destroys thousands of
businesses every year. The
majority of those that do survive
cease trading within three years.
If you have not conducted a fire
risk assessment of your premis-
es, you are breaking the law and
endangering the lives of your
employees.

Is your business at risk?
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MOTORING

Are companies
paying too

much for fleet
management?

Already one of the most expensive consid-
erations for a business, running and main-
taining a vehicle fleet is now costing even
more due to the recent tax increases on
free fuel and the rise in National Insurance
contributions.

Faced with these unavoidable costs,
businesses that have outsourced fleet
responsibilities are looking to their fleet
management and contract hire companies
to make savings elsewhere through
favourable manufacturer and service sup-
port arrangements.

Unfortunately, in too many cases, this just
is not happening and businesses continue
to pay tens, often hundreds of thousands of
pounds per year more than they should be.

Now more than ever, organisations
should be looking more closely at their
fleet management arrangements and ask-
ing some serious questions.

For too long the unscrupulous fleet man-
agement and contract hire companies have
relied on an organisation’s inability to
accurately assess and appraise their work
as a means of retaining clients.

Tony Donnelly, managing director at
Goodwood Fleet Management, said: “It
constantly amazes me when speaking to
businesses how uneconomical their fleet
arrangements are and how their fleet man-
agement companies fail to negotiate even
reasonable terms.”

But many businesses are waking up to the
problem and the internal shift of responsibil-
ity for fleets to someone within the finance
or human resources department is encour-
aging according to Mr Donnelly.

“Movements suggest a more critical
approach to outsourced fleet arrange-
ments is taking place. However, there are
still hundreds of thousands of companies
out there who continue to spend far more
than they should.

“When it comes to cars, everyone thinks
they are an expert - it's a highly emotive
subject. However, whilst not everyone can
be expert, when it comes to appraising
fleet management arrangements you do
need to have someone in place that at least
knows the right questions to ask.

“As the cost of running and maintaining a
fleet continues to rise, the need for the fleet
management and contract hire industry to
demonstrate real value to clients will only
increase.”

The Haynes team celebrate in the Highlands as they are named the Iveco National Service

Team of the Year

Haynes team takes flight,
but still wins national award!

Haynes Trucks, a subsidiary of Haynes
Brothers, has just been awarded the lveco
National Service Team of the Year 2003.

Iveco Ford Truck Service director Steve
Patterson presented the award to the service
manager Mike Baxter.

This is the first national service award that
Haynes Trucks has won since the company
was set up in 2000, following its acquisition
of branches at Ashford and Canterbury from
the Summit Group.

Last year the company won the Top Assis-
tance Non-Stop Dealer of the Year for its

outstanding commitment to roadside assis-
tance.

In recognition of the achievement, Haynes
flew award-winning staff to a special cere-
mony and activity day organised by lveco
Ford at Aviemore in Scotland.

Group managing director Andrew Haynes
said: “The group has 27 national awards
across our various vehicle businesses. As
we are now one of the largest truck and van
dealers in the country, | am pleased that our
new truck company can now also claim to
be one of the best.”

Mark named
sales manager

Squire Furneaux Group has
recruited Malcolm Prior to the
role of sales manager at its
Volvo dealership in
Leatherhead.

The group is also now
responsible for the entire
Thames Valley marketing
territory for Volvo from
Leatherhead through Slough and
Maidenhead to High Wycombe
and Beaconsfield. Squire
Furneaux will celebrate 20 years
as Volvo dealers in the autumn.
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C3 Pluriel aims to offer
something for everyone

The new Citroén C3 Pluriel combines all the practicality of a super-
mini with all the fun of a convertible, whilst remaining eye-catching
and loveable in each of its many different guises.

Starting as a super-mini, with plenty of cabin and boot space, this
newcomer can morph into four further body styles including a 4-
seater cabriolet or even a pick-up.

Distinguishing the C3 Pluriel from its sister model, the five door C3 -
Citroén’s fastest selling car ever
- the new model incorporates
additional interior styling touch-
es such as robust-looking alu-
minium effect grab handles,
body-coloured door and rear
panel inserts, body-coloured
seatback trim as well as weather
resistant fabrics.

Even on the move, the full-
length electrically operated multi-
layered fabric roof can be retract-
ed to eight different preset posi-
tions, while at the same time all

four electric windows can be low-
ered.

With some simple finger work,
the rear window and retractable
roof can be smoothly and easily
pivoted into a recessed area
under the removable boot floor,
still leaving a generous amount of
useable space. And the rein-
forced roof arches can be left in
place for additional peace of
mind.

When the sun is really shining
and occupants want to go for the
truly wind-in-the-hair experi-
ence, arches can be easily
removed and stored tidily away
using the accessory storage
covers and stands.

Finally, the two rear seats can
each be tipped forward to create
a large, flat loading area as the
C3 Pluriel becomes a ‘carry all’,
suitable for transporting all those
awkward-shaped objects home
from the shops.

Available with the choice of two
petrol engines, a 1.4i unit and a
1.6i 16V option, recommended
retail prices for the C3 Pluriel are
£11,995 and £13,595 respectively.
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The MG TF, UK’s best selling
sports car, can now be specified
with XPower accessory Roll
Hoops for benefits in protection
and style.

The XPower Roll Hoops,
designed by MG Sport & Racing,
offer additional protection with
the minimum of intrusion to
cabin space. Many view the
hoops as a real eye-catching
addition, available in a variety of
body coloured finishes as well
as a Hi - line version in stainless
steel.

The Roll Hoops have been
designed so that the existing
hood can be operated without
modification.

The Roll Hoops are a stylish
addition to the TF, which
already enjoys great handling,
high performing engines, stylish
design and open top motoring.
Recent class leading scores in
the Euro NCAP safety tests and
being judged the World’s Most
Beautiful Cabriolet have also
combined to further enhance the
appeal of this pedigree British
sports car.

MG Sport & Racing director
Kim Johnson said: “Demand for
the MG TF is such that we have

Designed to add style and

increased production to its high-
est rate ever. The TF proves that
in addition to performance, buy-
ers are equally impressed by
safety and style. The XPower

Roll Hoops do this with great
effect”

The Roll Hoops can be ordered
from MG Sport & Racing - 0121
4822790 or 01214756217, quot-

- R _ﬂ
safety
ing part number VUBOO-

3300MKW. The supply-only cost
is £280.59 inc. of VAT & UK P&P
or, alternatively, supply and fit-
ment is £339.34 inc. VAT.

Still a corporate winner

Mazda claims to be achieving
massive fleet success with a
string of new models led by
the Mazda6, which has now
been joined by the Mazda2
and B-Series Pick-up and
soon by the ‘revolutionary’
Mazda RX-8 - but the manu-
facturer’s classic roadster
continues to win plaudits,

The MX-5 set an all-time
record for UK sales last year of
7,162 and this year’s sales are
set to top that figure on the
strength of ultra-competitive
list prices and whole-life
costs. The Mazda MX-5 was
recently voted the best driver’s
car for less than £15,000 by
Autocar magazine.

This year Mazda has
refreshed line-up with the spe-
cial edition Nevada, but the
core model line-up remains
the 1.6i, 1.8i and 1.8i Sport with
prices starting at £15,000.

Mazda’s fleet and marketing
director Jeremy Thomson
said: “Company car drivers
continue to embrace the MX-5
as the benchmark roadster.”

C-Class diesels
In showrooms

Mercedes-Benz has unveiled
details of the latest model in its
popular C-Class range - the new
C 200 CDI.

Available in saloon, estate and
sports coupé variants from
August, the range brings execu-
tive diesel motoring to a wider
audience than before and is
likely to prove popular in the
corporate market.

The new model supplements
the popular C 220 CDI and C
270 CDI models, which remain
in the line-up. Prices for the C
200 CDI range have been set at
£1,000 less than the equivalent
C 220 CDI models, with the
same equipment, model and
specification levels. Entry
prices for the range are: £20,660
for the C 200 CDI Sports Coupé;
£21,555 for the C 200 CDI Clas-
sic Saloon; and £22,505 for the
C 200 CDI Classic Estate.

The four-cylinder unit retains
its capacity of 2148 cc, but peak
power output is now 122 hp at
4200 rpm (the equivalent 220
CDI models are 143 hp and 340
Nm respectively).

www.southeastbusiness.net
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FROM THE BOARDROOM

Chief executives are facing
growing pressures

CLIFF
HARDCASTLE OBE

email:
cliff@cliffhardcastle.com

Editor Nick Mercer suggested to me when
we met recently that | might like to com-
ment upon ‘fat cat pay’. This will be the
first time that | have written one of these
articles on somebody’s suggestion and | sin-
cerely hope that it makes sense by the time
| get to the end of it.

My opinion on ‘fat cat pay’ might be some-
what different to the generality of opinion,
particularly that which was in the press
recently.

Remuneration

| guess ‘fat cat pay’ breaks down into at
least two sub headings. That is, the pay that
the person is getting in the normal course of
his duties and the second the pay they will
receive when they leave the company.

The current furore seems more to be con-
cerned with the second of these issues. |
think, however, that we should look at the
basic pay of top people before considering
the remuneration that they will get on leav-

ing the company.

A lot of the current concerns are related to
the FTSE100 companies and the first thing
to realise, of course, is that these companies
are extremely large entities indeed and
require a great deal of talent to run them.
But despite that, by their very name there
are only 100 of them.

Therefore, if you are chief executive of a
FTSE100 company, the chances are that you
will never get another chance to run such a
company again if you leave, as all the others
will have their own people in place who
will be trying to stay as long as possible.

I have no idea of the frequency of
FTSE100 jobs coming available, but they
must be few and far between. Indeed, if one
looks at all the floated companies, there are
only 2,000 of them or thereabouts, which
means that the jobs are limited and the
opportunity to take one of them is rare.

Let us look at the issues concerning the

Continued on Page 30
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Continued from Page 28

running of a public company. The biggest
problem currently is the anti-risk environ-
ment that has gradually grown up over the
past few years, particularly with the vora-
cious increase in corporate governance
issues. We have had four consecutive reports
on corporate governance that have tried to
become evermore risk averse and prescrip-
tive in the way to run and report on a com-
pany. Therefore, you have a tension right in
the heart of the whole issue.

To run a good company and make it grow
almost certainly requires a fair degree of risk
taking. On the other hand, there is the cor-
porate governance’s establishment demand-
ing that there should be no risks and every-
thing should be due process. To take on a job
in these circumstances is in itself to take a
risk.

Major risk

Then there is the health and safety legisla-
tion and other major legislation concerned
with employment issues.

Looking first at health and safety, this has
now become a major risk for all directors,
who are now personally liable for health and
safety issues in their company. The penalties
for getting it wrong are: up to two years
imprisonment plus an unlimited fine.

If you are running your own company
where you know all of the different parts of
it and can take some effective control over
them, maybe this risk is minimal. However,
imagine the situation with the ferry compa-
ny where the loading doors were left open,
contributing to the death of many people, or
where a captain drives his oil tanker onto the
rocks because he was not attending to his job
properly, or a chief inspector whose police-
men run over roof-tops to pursue criminals.

Personal liability

Such types of incidents have now all
become the personal liability of the directors
who may not be able to easily know that
those risks exist or to be able to quantify
them.

However, as you have just seen in the
newspapers, these matters are becoming per-
sonalised and it is intended, as far as one can
see, the directors will pay the penalty of hav-
ing poor health and safety events.

| hope this article so far has indicated to
you, firstly the rarity of a top job and the dif-

“You have to attract star talent to rare
Jjobs and you have to pay high salaries’

ficulties there are in taking it on and the out-
right risks that come your way should you
take one of these jobs on.

Now let us come to this issue of remunera-
tion and payment for loss of office.

Plainly, if you are in an established job and
happy in your work and earning a significant
salary, if somebody wants you to join anoth-
er company, particularly one that is perform-
ing badly, they are going to offer you incen-
tives well above your current remuneration
to make the move.

As a limited pool of talent to do these
things, you can imagine that this will neces-
sarily drive the salaries of such individuals
up further. It is the same as in football at the
current time; if you think that a star per-
former can guarantee you outstanding per-
formance, then you will pay the appropriate
sum of money and if it works it’s great and if
it doesn’t you have lost a lot of money.

Annual salary

Let us suppose that you have agreed to join
a FTSE100 company at a salary of £750,000
per annum, plus bonuses etc for specific per-
formance levels. | do not think in fact that
£750,000 is the going rate, but | pick it at ran-
dom. In taking on this salary, you will obvi-
ously be concerning yourself with your con-
tinuing pension into the future. Most people
would agree that a pension of two thirds of
your annual salary is a reasonable number to
aim at if your standard of living is not to
drop too dramatically from your working
days to your retirement days. This means
that somebody earning £750,000 per year
will want to have a pension of about
£500,000 a year to maintain his standard of
living for himself and his family.

For somebody retiring at 65 who wishes to
have a joint pension with his wife and that to
be guaranteed for the first five years and be
index-linked, under current circumstances
would require a pension fund of about
£12.5m - such is the current rate of return on
annuities. | guess it is probable also that in
order to give this £12.5 million pension
fund, a significant amount of the payment
into it would have to be taxed in some way

PR firm names chairman and chief executive

Maidstone-based PR and marketing con-
sultancy Edwards Harvey, part of the Com-
municore Group of marketing services
agencies, has made two key appointments.

Richard Harvey, who co-founded Edwards
Harvey 23 years ago, has been appointed
chairman and Joanne Rogers has been
appointed managing director.

Mr Harvey said: “This year has been one of
significant change as we’ve revitalised the
business and relocated to magnificent new
offices at Turkey Mill, Maidstone. A perfect

setting for our future development and
growth”

Ms Rogers has been a director of Edwards
Harvey for three years and is confident
about the consultancy’s prospects for
2003/4.

“Edwards Harvey has been one of the
region’s foremost PR consultancies for the
past 23 years. During the past few months
we have reviewed all aspects of the busi-
ness and set objectives using the latest
industry innovations,” she said.

but I am not too certain on that matter.
Therefore, if a person receives a pay-off into
his pension fund of £12.5m it is only secur-
ing for him a two thirds pension on a salary
of £750,000.

Financially competent

This problem obviously gets worse if the
person is younger. Many of the people that
are being covered in the press at the present
time are in their 50s. And this is where the
huge pension fund payments occur.

| guess what is particularly upsetting for
many people is that these payments are
made in what is regarded as failure condi-
tions. But to turn that on its head, consider
the situation where you are trying to attract
the individual from a safe job into one where
the company is having some problems. It
will be natural for such an individual who is
obviously financially competent to ensure
that he secures his future no matter what
happens.

If you make the risks high as we have done
in terms of corporate governance and health
and safety and you have to attract star talent
to rare jobs, then you have to pay high
salaries, those individuals will want to
secure proper pension arrangements and
will negotiate those pension arrangements at
entry into the company and not at some lat-
er date.

Pension contributions

| hope these comments do show you that
there is another side to this ‘fat cat’ story and
one that has its rationale side to it. However,
I would like to comment that | do regard the
disparity between the top salaries and the
normal run of managers in these companies
as too large.

I am not wholly convinced that we have to
pay such enormous salaries in the first place
and once having paid the initial high salaries
then these enormous pension contributions
are a natural consequence. However, this is a
capitalist society in which we are all entitled
to make as much money by whatever legal
means we wish and in those circumstances
it’s a case of devil take the hindmost.

One other thing worth mentioning is, of
course, that a very large proportion of top
managers give a lot of time and money to vol-
untary and charitable organisations.

As | trundle around my various activities, |
am always very pleasantly surprised by the
huge amount of voluntary public work that
people in general do. | was giving a talk to
the Chislehurst Rotarians last month and
there was an example of continuing involve-
ment by businessmen in local good work.

| entitled it Wealth Creation as a Social
Responsibility and | think | might write on
that subject next time.
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